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The Verderers of the New Forest

Report of the Verderers of the New Forest
for the year ended 31 March 2025

The Verderers present their report together with the financial statements for the year ended 31 March
2025.

Principal activity

The role of the Verderers of the New Forest is to protect and administer the New Forest’s unique
agricultural commoning practices, conserve its traditional landscape, wildlife and aesthetic character,
including its flora and fauna, peacefulness, natural beauty and cultural heritage and safeguard a viable
future for commoning upon which the foregoing depends. They also act as regulators of development.
They work in conjunction with Natural England, the New Forest National Park Authority and with
Forestry England, a government agency, which administers the Crown lands on behalf of the nation.

The Verderers

Mr Edward Heron, Official Verderer

Mr Richard Deakin, Elected Verderer

Mr David Readhead, Elected Verderer — resigned 26 November 2024
Mr Robert Stride, Elected Verderer

Mr Clive Chatters, Appointed Natural England Verderer

Mr Mark Gammon, Appointed Forestry England Verderer

Mr Richard Manley, Appointed DEFRA Verderer

Mr Anthony Pasmore, Elected Verderer

Dr Graham Ferris, Co-opted Elected Verderer — resigned 26 November 2024
Miss Ann Sevier MBE, Appointed National Park Authority Verderer
Miss Kay Harrison, Elected Verderer — elected 26 November 2024
Miss Alison Tilbury, Elected Verderer — elected 26 November 2024

Review of the Year

The Verderers report a deficit of income over expenditure on the general fund for the year of
£92,617 (2024: £56,475).

Statement of Verderers’ Responsibilities

The New Forest Act 1877 requires the Verderers to prepare financial statements for each financial
year which give a true and fair view of the state of affairs of the Verderers and of the income and
expenditure for both the general fund and the gridding fund for that period. In preparing these
financial statements, the Verderers are required to: -

e Select appropriate accounting policies and then apply them consistently;

e Make judgements and estimates that are reasonable and prudent;

e Prepare the financial statements on the going concern basis unless it is inappropriate to
presume that they will continue to operate.



The Verderers of the New Forest

Report of the Verderers of the New Forest
for the year ended 31 March 2025 {continued)

The Verderers are responsible for keeping proper accounting records which disclose, with reasonable
accuracy, at any time, the financial position of the Verderers of the New Forest. The Verderers have
general responsibility for instituting adequate systems of internal financial control

and safeguarding the assets and hence for taking reasonable steps for the prevention and detection
of fraud and other irregularities.

& Oddper LOLS
The report on behalf of the Verderers of the New Forest was approved on .......ccoueceene, and signed on
their behalf by

L

Mr Edward Heron
Official Verderer



The Verderers of the New Forest

Report of the Independent Auditors to the Verderers of the New Forest

Opinion

We have audited the financial statements of the Verderers of the New Forest for the year ended 31
March 2025 which comprise the Statement of Income and Expenditure, Balance Sheet and Notes to
the Financial Statements for the general fund and the gridding fund, including a summary of significant
accounting policies. The financial reporting framework that has been applied in their preparation is
applicable law and United Kingdom Accounting Standards, including FRS 102 'The Financial Reporting
Standard applicable in the UK and Republic of Ireland' (United Kingdom Generally Accepted
Accounting Practice) incorporating the requirements of Section 1A.

In our opinion the financial statements:

e give a true and fair view of the state of the Verderers of the New Forest's affairs as at 31 March
2025 and of its deficit for the year then ended;

e have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and

e have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (I1SAs (UK)) and
applicable law. Our responsibilities under those standards are further described in the Auditor’s
responsibilities for the audit of the financial statements section of our report. We are independent of
the Verderers of the New Forest in accordance with the ethical requirements that are relevant to our
audit of the financial statements in the UK, including the FRC's Ethical Standard, and we have fulfilled
our other ethical responsibilities in accordance with these requirements. We believe that the audit
evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Use of our report

This report is made solely to the Verderers of the New Forest, as a body, in accordance with Chapter
3 of Part 16 of the Companies Act 2006. Our audit work has been undertaken so that we might state
to the Verderers of the New Forest those matters we are required to state to them in an auditor’s
report and for no other purpose. To the fullest extent permitted by law, we do not accept or assume
responsibility to anyone other than the Verderers and the Verderers of the New Forest as a body, for
our audit work, for this report, or for the opinions we have formed.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the Verderers use of the going concern
basis of accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to
events or conditions that, individually or collectively may cast significant doubt on the Verderers ability
to continue as a going concern for a period of at least twelve months from when the original financial
statements were authorised for issue.

Our responsibilities and the responsibilities of the Verderers with respect to going concern are
described in the relevant sections of this report.



The Verderers of the New Forest
Report of the Independent Auditor to the Verderers of the New Forest

Other information

The other information comprises the information included in the annual report, other than the
financial statements and our auditor’s report thereon. Our opinion on the financial statements does
not cover the other information and, except to the extent otherwise explicitly stated in our report, we
do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other
information and, in doing so, consider whether the other information is materially inconsistent with
the financial statements or our knowledge obtained in the audit or otherwise appears to be materially
misstated. If we identify such material inconsistencies or apparent material misstatements, we are
required to determine whether there is a material misstatement in the financial statements or a
material misstatement of the other information. If, based on the work we have performed, we
conclude that there is a material misstatement of this other information, we are required to report
that fact.

We have nothing to report in this regard.

Opinion on other matter prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:

e the information given in the Verderers’ Report for the financial year for which the financial
statements are prepared is consistent with the financial statements; and

e the Verderers’ Report has been prepared in accordance with applicable legal requirements.

Matters on which we are required to report by exception

In the light of our knowledge and understanding of the Verderers of the New Forest and its
environment obtained in the course of the audit, we have not identified material misstatements in
the Verderers’ Report.

We have nothing to report in respect of the following matters where the Companies Act 2006 requires
us to report to you if, in our opinion:

e adequate accounting records have not been kept, or returns adequate for our audit have not been
received from branches not visited by us; or

= the financial statements are not in agreement with the accounting records and returns; or
e certain disclosures of Verderers' remuneration specified by law are not made; or
e we have not received all the information and explanations we require for our audit; or

» the Verderers were not entitled to prepare the financial statements in accordance with the small
companies regime and take advantage of the small companies' exemptions in preparing the
Verderers’ Report and from the requirement to prepare a Strategic Report.



The Verderers of the New Forest

Report of the Independent Auditor to the Verderers of the New Forest

Responsibilities of the Verderers

As explained more fully in the Statement of Verderers' Responsibilities [set out on page 1 and 2], the
Verderers are responsible for the preparation of the financial statements and for being satisfied that
they give a true and fair view, and for such internal control as the Verderers determine is necessary
to enable the preparation of financial statements that are free from material misstatement, whether
due to fraud or error.

In preparing the financial statements, the Verderers are responsible for assessing the Verderers of the
New Forest's ability to continue as a going concern, disclosing, as applicable, matters related to going
concern and using the going concern basis of accounting unless the Verderers either intend to
liguidate the Verderers of the New Forest or to cease operations, or have no realistic alternative but
to do so.

Auditor’s responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report
that includes our opinion. Reasonable assurance is a high level of assurance but is not a guarantee
that an audit conducted in accordance with ISAs (UK) will always detect a material misstatement when
it exists. Misstatements can arise from fraud or error and are considered material if, individually or in
the aggregate, they could reasonably be expected to influence the economic decisions of users taken
on the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design
procedures in line with our responsibilities, outlined above, to detect material misstatements in
respect of irregularities, including fraud. The extent to which our procedures are capable of detecting
irregularities, including fraud is detailed below:

As part of our audit planning we obtained an understanding of the legal and regulatory framework
that is applicable to the Verderers. We gained an understanding of the Verderers as part of this
assessment to identify the key laws and regulations affecting the Verderers. As part of this, we
reviewed the Verderers website for an indication of any regulations in place and discussed these with
the relevant individuals responsible for compliance. The key regulations we identified were health and
safety regulations.

We discussed with management how the compliance with these laws and regulations is monitored
and discussed policies and procedures in place. We also identified the individuals who have
responsibility for ensuring the Verderers comply with laws and regulations and deals with reporting
any issues if they arise. As part of our planning procedures, we assessed the risk of any non-
compliance with laws and regulations on the Verderers and the risk of material misstatement to the
accounts.

Based on this understanding we designed our audit procedures to identify non-compliance with such
laws and regulations. Our procedures involved the following:

Enquiries of management regarding their knowledge of any non-compliance with laws and regulations
that could affect the financial statements. As part of these enquiries we also discussed with
management whether there have been any known instances, allegations or suspicions of fraud.
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Report of the Independent Auditors to the Verderers of the New Forest

Discussed with management if any health and safety incidents have been recorded during the year.
Completed a proof in total review of marking fees.

Reviewed legal and professional costs to identify any possible non-compliance or legal costs in respect
of non-compliance.

Reviewed Court minutes.

Reviewed estimates and judgements made in the accounts for any indication of bias.

Because of the inherent limitations of an audit, there is a risk that we will not detect all irregularities,
including those leading to a material misstatement in the financial statements. The risk of not
detecting a material misstatement due to fraud is higher than the risk of not detecting one resulting
from error, as fraud may involve deliberate omissions, collusion, forgery, misrepresentations, or the
override on internal controls. We are also less likely to become aware of instances of non-compliance
with laws and regulations that are not closely related to events and transactions reflected in the
financial statements.

A further description of our responsibilities for the audit of the financial statements is located on the
Financial Reporting Council's website at www.frc.org.uk/auditorsresponsibilities. This description
forms part of our auditor's report.

Daniel Tout FCA (Senior Statutory Auditor)
PKF Francis Clark, Statutory Auditor
Towngate House

2 — 8 Parkstone Road

Poole

Dorset

BH15 2PW

Date 4 November 2025



The Verderers of the New Forest

General Fund Balance Sheet
As at 31 March 2025

Note 2025 2024
£ £
ASSETS EMPLOYED
Fixed assets 3 202,811 412
Current assets
Investments at market value 4 57,494 57,241
Debtors 5 50,577 44,646
Bank current accounts 99,344 115,693
Monies on deposit 6 621,035 784,626
Cash in hand 124 124
828,574 1,002,330
Current liabilities
Creditors: Amounts falling due within one year 7 191,931 74,123
Due to Gridding Fund 88,815 85,363
280,746 159,486
Net current assets 547,828 842,844
Net assets 750,639 843,256
Funds employed
Funds — General 8 (18,192) 79,864
Railway Fund 9 168,831 163,392
Reserve Fund 10 600,000 600,000
Funds 750,639 843,256
\C\ C‘ \c,\(')u rf DLS
Approved on . - .. and signed on behalf of the Verderers by

Mr Edward Heron
Official Verderer

































