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ADVISORY GROUP 
 

THE NEW FOREST COUNTRYSIDE STEWARDSHIP SCHEME 
 

Meeting Held at the Queen’s House on 16 March 2007 at 10.00 a.m. 
 

MINUTES 
 
Present Mr Graham Bryant 

 
Mr Oliver Crosthwaite Eyre 
Mr Andrew Fielder 
Mr Simon Weymouth 
Mr Richard Manley 
Mr Richard Stride 
Ms Emma Rigglesworth  
Mr Ian Stone 
Mr Colin Draper 
 

Natural England - Team Leader, South Hants 
& IOW    
Official Verderer 
Natural England – Rural Development Adviser 
Forestry Commission - Ecologist 
Commoners’ Defence Association  
Commoners’ Defence Association  
New Forest National Park Authority 
Forest Friendly Farming 
Verderers - Scheme Manager  

(Chairman) 
 
 
 
 
 
 
 
 
(Secretary) 

Apologies Mr Philip Marshall 
Mrs Diana Westerhoff   
 

National Trust – Head Warden 
Natural England 

 

 
Item 
(a) 

Discussion and Decisions 
(b) 

Action 
(c) 

1.  Introduction Mr Graham Bryant introduced himself and thanked everyone for 
attending.  He then asked Andrew Fielder to describe the changes 
affecting Agri-Environment Schemes and HLS.    
 
These have received considerable publicity in the press raising 
concerns that there is insufficient money available. The situation has 
been overstated, but the number of applications, which is higher than 
was expected, is stretching the budget.  The EU has currently 
blocked 
proposals by the UK over voluntary modulation - which is intended 
to support Agri- Environmental schemes, although discussions are 
continuing with a decision in favour of the UK expected by October.  
In the meantime, Higher Level Scheme (HLS) agreements are being 
accepted on a provisional basis underwritten with funding from the 
treasury and will be re-negotiated if necessary once agreement is 
reached. Although cash is limited, good applications will still be 
welcomed - and the meeting was informed that 2 in the Avon 
Valley/New Forest are going through at the moment.  However, 
applications in the next few weeks are likely to face a deferred start 
date of 1st November, rather than August, because of cash flow 
problems caused by the need to fund a number of very large but high 
quality applications.  HLS has also been made 'more exclusive' as 
future applications will be 'by invitation' only.  That will avoid a 
waste of time and resources in evaluating applications with no hope 
of success.  Prospective applicants should contact their local Rural 
Development Adviser who will assess their viability and offer 
advice.  
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There is nothing firm on the future of the Entry Level Scheme (ELS) 
yet, but it is likely that 
details of the scheme will be reviewed shortly. 
 

2. Minutes of the 
Last Meeting 

Actions from the last meeting were discussed.   
 

• Re-assessment of the Scheme area to take account of 
inclosures opened up for grazing.  A decision on the 
payment due for the additional land which has been made 
available for grazing by the opening up of a number of 
inclosures, is expected soon. 

• Qualification period for pigs.  Andrew Fielder confirmed 
that a revised form of words will shortly be incorporated in 
the Agreement to introduce more flexibility into the Scheme 
with regard to the qualifying period for pigs. 

 

 
 
Andrew 
Fielder 
 
 
 
 
 
 
Andrew 
Fielder 
 
 

3. Update on the 
Scheme 

We received our cheque from DEFRA which arrived over the 
Christmas break.  As soon as confirmation that it had been paid into 
our account was received, payments were sent out to Scheme 
members.  In all, a total of just over £303,000.00 was paid out to 384 
members.  Most application forms for 2006/7 have now been 
received and a reminder will shortly be sent to those who have not 
yet responded. 
 
The number of pigs turned out during the pannage season rose 
sharply as hoped – in response to the heavy crop of acorns and the 
message sent out to commoners.  The majority of the 627 pigs which 
were turned out qualified for payments (a total of £15,675.00) – in 
the current Scheme year. 
 
It is not possible yet to forecast with any accuracy the number of 
animals likely to be turned out on the Forest this year, although early 
indications (with most of the ponies already marked) are that there 
may be a small increase over last years figures.  Warnings of the 
likely consequences for the Scheme (and Scheme payments) of 
exceeding the 7,000 ceiling were included on membership 
application forms and agreements. 
   

 
 
 

4.  Animal numbers 
including impact of 
Single Payment 
Scheme 

Nothing new to report.  

5.  Pony/cattle 
ratios 

There are no indications of any significant change to the ratio 
reported last year, but we will not know for certain until the bulk of 
the cattle are turned out later in the Spring. 
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6.  Payment levels/ 
incentive payments 

It was noted that current payment levels are leading to a build up of 
funds. Although this could be addressed by simply increasing the 
amount paid per head for qualifying stock – and it was agreed that 
this should be considered – it was also agreed that some £50,000.00 
should be retained as a contingency fund and that consideration 
should also be given to using some of the cash to fund 
enhancements.  No decision was made over the possibility of 
introducing a premium for registered New Forest ponies or a general 
premium for cattle, although it was agreed that any premium, or 
adjustment to payment levels, must be fair to both cattle and pony 
owners. 
 
One important area for consideration, that was identified at the 
meeting, is the level of support provided to young commoners who 
are essential to the long term sustainability of commoning.  The 
Scheme manager was therefore asked to investigate options for a 
‘young commoners’ scheme.  This is to address the restrictions on 
the number of animals they are allowed to enter and include the 
possible creation and distribution of a reserve of ‘entitlement’ and a 
tiered structure for payments, possibly based on the ‘IACs model’ 
(Andrew Fielder agreed to provide an example of this).  In view of 
the complexity, it was agreed that a consultant could be employed to 
create a software package to assist with this if required. 
 
It was also agreed that the Scheme Manager should investigate the 
possibility of capital expenditure on providing access to areas of 
open grazing adjacent to the Forest which are not currently 
accessible. 
 
All of these options will be considered at a further meeting of the 
Advisory Group in June. 
JONATHAN COX GRAZING REPORT 

 
 
 
 
 
 
 
 
Colin 
Draper 
 
 
 
 
 
 
 
 
 
 
 
 
Colin 
Draper 

7.  Any Other 
Business 
 

Forest Friendly Farming Adviser.  Ian Stone reported that he has 
completed a total of 173 Farm Opportunities Records covering 3,790 
hectares.  Additionally, 8 HLS and 29 ELS applications have been 
submitted, and a further 3 HLS applications are being processed.  
Five training events have been run and grants have been made to 60 
projects. 
 

 

8.  Next Meeting The next meeting will be held at 10.00 a.m. on  29 June 2007. 
 

All 

 
 
 
 
C F R DRAPER 
Scheme Manager 
Secretary 
 
Distribution: 
 
All members 
All Verderers 


	 

